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Reminder: Primary Care Stakeholder Engagement Plan

Primary care program design will be conducted in close partnership with stakeholders, leveraging newly

established and existing stakeholder engagement forums.

Description Participation Meeting Cadence

Bl AE R G e[ Newly established committee that will | A diverse array of representatives,
Advisory Committee serve as the primary program design including providers, advocates, Monthly
(PCPAC) advisory body and state agency partners

B AET ER G e B Newly established subcommittee that
Advisory FQHC will advise on FQHC-specific program | Representatives from each FQHC
Subcommittee design topics

Monthly, following
PCPAC meetings

MAPOC Care Ongoing updates to and engagement
Management with MAPOC Care Management Existing forum
Committee Committee

Established cadence,
every other month

Non-FQHC Primary
Care Provider
Subcommittee

As needed forum for primary care Broad-based forum for Medicaid

. . . TBD, as needed
provider engagement primary care providers

As needed engagement with HUSKY
members through existing member Existing forum TBD, as needed
advisory workgroup

CHNCT Member
Advisory Workgroup
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Update: Primary Care Stakeholder Meetings Held

Primary Care Program Advisory FQHC Subcommittee MAPOC Care Management
Committee Committee

April Background & Introductions Background & Introductions Status Update: Work to Date,
Goals, Stakeholder Engagement
Plan
May Background: Primary Care Goals Background: Primary Care Goals
and Strategies and Strategies + Overview of Prior
Work
June Background: Scope of Primary Scheduled for June 20t Status Update: Stakeholder
Care Design + Overview of Prior Engagement and Timeline Update
Work
_—T e _—T
The Primary Care Program The FQHC Subcommittee has This is our second update to
Advisory Committee has met met twice MAPOC Care Management

three times
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Update: Key Stakeholder Feedback

We have received valuable feedback from stakeholders in the initial meetings of both groups and are making
adjustments to the process accordingly.

Goals & Provide committee members more opportunity * Engaged in more discussion of the goals and

{1 G to weigh in on the goals provided clarifying definitions
Expand the scope of work to encompass an e Reframed this work in the context of broader
overall Medicaid strategy, inclusive of community strategies to address HRSN; will be seeking input
infrastructure to address HRSN regarding broader strategies

Timeline Extend the timeline for program design work; * Revised timeline to target program launch as of
allow more time to engage, don’t rush January 2025, instead of July 2024

Data & Spend more time orienting committee members * Spent time with both committees reviewing and

Evidence to the prior work (i.e., program data & evidence) answering questions about data and evidence base

Records Distribute meeting minutes and create a central * A webpage for PCPAC meeting materials has been

repository for meeting materials created: Primary Care Redesign - PCPAC Webpage

FQHC Provide the FQHC subcommittee the opportunity Planning to use upcoming meeting of the FQHC
Topics to further discuss FQHC specific concerns (e.g., subcommittee to engage in more discussion of
dental integration, VBP models of interest) FQHC specific concerns
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https://portal.ct.gov/DSS/Health-And-Home-Care/Primary-Care-Redesign/Meetings

Update: Program Design Timeline

In response to stakeholder feedback, DSS has adjusted the targeted new program launch date from July 2024

to January 2025, and adjusted meeting topics to allow for more time before program design discussions begin.
PCMH+ Extension Update: DSS is planning to extend PCMH+ for CY 2024

- Meeting Topics (Future Months Illustrative — Topics TBD)

Apr Background & Introductions
Care Delivery
Redesign May Background: Primary Care Goals and Strategies
Equity Strategy Jun Background: Scope of Primary Care Design and Overview of Prior Work
Crosscutting strate
HHng gy Jul Listening Session: Strategies for Addressing Community Needs

across all program domains

Care Delivery Redesign Priorities
Performance

Measurement S

Payment

Primary Care Base Payment

Primary Care Performance Based Payment
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Quality Measurement and Data Sharing
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